BLUEPRINTS FOR BETTER CARE:

UNVEILING THE ROLE OF CLINIC DESIGN IN
ENHANCING PATIENT EXPERIENCE AND EFFICIENCY

BSA

The growing shift toward outpatient care highlights
the crucial role of clinic design in enhancing both
patient satisfaction and operational efficiency.
Through a comprehensive study involving behavior
mapping, patient shadowing, staff surveys, and
Gemba walks across four outpatient clinics, this
research identifies key physical environment
features that significantly impact patient and staff
experiences.

The top 6 elements shown to maximize patient
experience and operational efficiency in outpatient
clinics are:

What is the Implication, and
what should change now?

Outpatient clinic design must
shift from a focus on isolated
design features to a holistic,
systems-based approach. This
approach requires aligning
physical layout, technology, and
workflows to support patient-
centered care models. This
shift enables clinics to respond
flexibly to changing healthcare
demands while delivering
consistent, high-quality patient
and staff experiences.
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Six Insights:
;E] Wayfinding & Navigation Clarity
HE= Implementing intuitive signage, clear lighting, and
logical spatial layout reduces confusion, shortens
patient travel paths, and improves return visit rates.
(©) Enhanced Waiting Experience

Designing waiting areas with daylight, calming
visuals, child-friendly zones, and real-time updates
fosters comfort, reduces perceived wait times,
and enhances overall patient satisfaction.

Privacy-Conscious Layouts

Balancing open and private zones through the
use of partitions, sound-absorbing materials, and
confidential registration areas fosters dignity,
trust, and patient well-being.

Optimized Room Configuration

Triangular layouts for exam, caregiver, and
consultation spaces enhance eye contact and
communication, which are essential for building
trust and delivering effective care.

Flexible & Inclusive Design Features
Applying universal design principles—such as
wider doorways, adjustable furnishings, and
adaptable layouts—ensures accessibility and
supports evolving outpatient care models.

Decentralized Team Zones & Flow Efficiency
Locating team stations closer to patient areas
reduces staff travel distances, streamlines
workflows, and enhances interdisciplinary
collaboration.
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