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For over 100 years, Tonn and Blank Construction’s focus has been building a 
legacy that is centered around creating long-lasting relationships with our clients 
and positively impacting the communities in which we work. We are the leading 
full-service construction management, general contracting and design-build firm 

in the Midwest with locations throughout Indiana.

• Founded in 1922 – five office locations with 275+ employees

• 102 years of customer satisfaction evidenced by years of repeat clients 

• Continuous innovative construction practices and implementation of new technologies

• Sound financial and management systems, unique insights of our client’s investment

• Profits go back to the community we work in

Who We Are



UNIQUE LEARNING ENVIRONMENTS 
where students discuss active projects in design and 
construction with professors & healthcare professionals 
in various healthcare facility and design office settings.

HEAR FROM STUDENTS 
how site tours, physician interviews, & project feedback 
from practicing designers and healthcare professionals 
changed their perspective on healthcare design.

STRONGER RELATIONSHIPS 
between academic and professional healthcare design 
communities & their renewed commitment to engage in
educating the next generation of healthcare designers.

EDUCATIONAL IMPACT OF A 
COLLABORATIVE TEACHING MODEL
that invites practicing architects, planners, engineers, 
interior designers, healthcare professionals, as well as
construction contractors into the educational process.

LEARNING
OBJECTIVES



Guiding the Goals and Objectives

PROJECT

PURPOSE
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Collaborating with Ball State offers a chance 
to educate future healthcare designers, 
share our expertise, and build connections 
among healthcare providers, A/E firms, 
contractors, and universities in the local 
healthcare industry.

Provide students interested in healthcare 
design with practical insights into the design 
process and the healthcare A/E industry.

Give students access to planners, architects, 
engineers, and interior designers for real-
world insight into both the design process 
and the professional expectations.

>

PROJECT PURPOSE

>

>



PROJECT
OVERVIEW

Neonatal Intensive Care Unit  
Franciscan Health Indianapolis Hospital
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Space Program provided to guide the design

Compliance with FGI Guidelines 

Work within existing Core & Shell Plan of the NICU

Maintain existing Entry/Exit points to the NICU

Awareness of neighboring Unit Adjacencies

Schedule: 4 Collaborations over 2-month period

Current NICU Tour & Q&A with NICU staff

>

PROJECT GUIDELINES

>

Franciscan Health Indianapolis
Neonatal Intensive Care Unit  

>

>

>

>

>



PROJECT LOCATION
Franciscan Health Indianapolis Hospital (FHI) (Indianapolis, IN)

● 1 of 12 Franciscan Health Catholic Health System hospital locations.

● Located in central Indiana on the Southeast side of Indianapolis

● 68 mi. (1 hr. 12 min.) from 

Ball State University (BSU)

● 24 mi. (47 min.) from 

BSA LifeStructures (BSA)

Located between BSU & FHI, 

BSA is ideally situated for this 

collaborative team partnership.

Ideal Location

Ball State University

BSA LifeStructures

Franciscan Health
Indianapolis Hospital

NICU 
Project 
Location



Fourth Floor Composite Plan

• Work within the existing building limitations 

• Awareness of adjacencies to other units

• Maintain existing entry/exit points

• Staff/Patient/Visitor circulation

Existing Stairwells 
and Elevators for 
Patient, Staff and 
Visitor exiting and 
access to the 4th 
Floor Women and 
Childrens’ Center

NICU 
Project 
Locatio
n

Corridor connection between 
existing Neonatal Intensive Care 
Unit (NICU), existing Cardiovascular 
Care Center (CVCC), as well as the 
Fourth Floor Unit Waiting for both 
hospital staff and visitors

Hospital Staff and Public 
Elevator connections from 
First Floor Main Lobby to 
Fourth Floor Unit Waiting

Franciscan Health Indianapolis Hospital (Indianapolis, IN)

Adjacencies & Connections

PROJECT HOSPITAL CAMPUS CONSIDERATIONS



PROJECT SITE

Existing Fourth Floor Plan

• Existing Core & Shell Plan served as the students’ project site.

• Project site consisted of combined existing NICU & PEDS areas.

• Students worked within limitations of the following existing elements:

○ Clinical space footprint (outlined in blue)

○ Column grid

○ Exit stairs

○ Exit corridors

○ Elevators

○ Elevator lobbies

○ Hospital corridor connections to adjacent units

○ Mechanical rooms

○ Building storage spaces

○ Rooftop access

○ Exterior windows

Franciscan Health Indianapolis 

Neonatal Intensive Care (NICU) 
and Pediatric (PEDS) Units



Existing Fourth Floor Plan
NICU/PEDS Units 

• This plan served as a teaching reference to help foster student 

conversations about healthcare design concepts, and explain 

design guidelines, hospital standards & NICU requirements

• The current NICU and PEDS unit designs provided examples 

on spatial use of form, function, juxtaposition, and circulation

• Students were taken on a tour of this current NICU space and 

took part in a Q&A session with the hospital NICU staff to 

further enforce the design concepts discussed in the studio

• In order to allow the students to develop their own design 

concepts, this existing NICU plan was reviewed with them as a 

group in a studio collaboration after their initial presentations 

Franciscan Health Indianapolis 

PROJECT EXAMPLE



PROJECT SPACE PROGRAM

Franciscan Health 
Indianapolis (FHI)

Neonatal Intensive Care (NICU) 
Project Space Program

• Students were provided

with this space program

based on the type, size,

and quantity of spaces

in the current FHI NICU

• Design parameters from 

the 2022 FGI Guidelines

were also provided for 

design compliance and to

familiarize students with

this process/requirement



PROJECT 

PROCESS

From Concept to Completion
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Partnered with Ball State students in the Healthcare Studio of 
the College of Architecture + Planning, focusing on designs 
inspired by a current project at Franciscan Health Indianapolis.

A/E and healthcare industry professionals collaborated with 
Ball State University, Franciscan Health Indianapolis Hospital, 
Tonn & Blank Construction, and BSA LifeStructures to review, 
provide guidance, answer questions, and critique the creativity 
and functionality of the students’ designs.

Architects, interior designers, planners, engineers, hospital 
administrators, and construction contractors traveled to the 
Ball State campus for 4 studio sessions over a two-month 
period to attend student presentations and offer feedback.

Healthcare Studio participants travelled to Indianapolis to 
present their finished projects at BSA LifeStructures' office, 
tour the office, meet architects, planners, interior designers & 
engineers to discuss working in the A/E healthcare industry.

>

PROJECT PROCESS

>

>

>



PROJECT TIMELINE

NOVEMBER 2

NICU Site Tour &

Hospital Staff Q&A

Franciscan Health 

Indianapolis Hospital

NOVEMBER 14

Studio Presentation 

Review Session

Applied Technology Bldg

Ball State University

NOVEMBER 28

Pre-Final Project 

Student Presentations 

BSA LifeStructures

Indianapolis Office 

of

DECEMBER 07

Final Project 

Student Presentations 

Pittinger Student Center 

Ball State University

1 2 3 4



PROJECT STUDIO AT BALL STATE



PROJECT EDUCATIONAL TOOLS



PROJECT EDUCATIONAL TOOLS



PROJECT EDUCATIONAL TOOLS



PROJECT PRESENTATION TOOLS



PROJECT TOUR OF THE NICU



PROJECT TOUR OF THE NICU



PROJECT Q&A WITH NICU STAFF



Research

PROJECT STUDIO COLLABORATION 



PROJECT DESIGN 

Example #1 Example #2 Example #3

Student Concept Progression

INITIAL BUBBLE DIAGRAMS



PROJECT DESIGN
ZONING DIAGRAMS

Example #1 Example #2 Example #3

Student Concept Progression



PROJECT DESIGN

PROJECT DESIGN
FINAL FLOOR PLAN

Example #1 Example #2 Example #3

Student Concept Progression



THE  FINAL 
PRESENTATION

A Culmination of the Learning Experience



PRE-FINAL PRESENTATIONS AT BSA LIFESTRUCTURES



PRE-FINAL PRESENTATIONS AT BSA LIFESTRUCTURES



PRE-FINAL PRESENTATIONS AT BSA LIFESTRUCTURES



FINAL PRESENTATIONS AT BALL STATE UNIVERSITY



FINAL PRESENTATIONS AT BALL STATE UNIVERSITY



PROJECT FINAL PRESENTATION BOARDS



Student Group Example #1: Chloe & Destiny

PROJECT FINAL PRESENTATION



Student Group Example #2: Danielle & Sierra

PROJECT FINAL PRESENTATION



Student Group Example #3 Dharma and Aysiah

PROJECT FINAL PRESENTATION



THE NICU
RENOVATION

Completed Construction Photos of the 
Franciscan Health Indianapolis Hospital 
NICU Renovation project that was the 

basis for the Ball State University 
Healthcare Studio project. 

A/E Design by BSA LifeStructures
Interior Design by Tonn & Blank
Construction by Tonn & Blank 



FRANCISCAN HEALTH INDY NICU RENOVATION 



FRANCISCAN HEALTH INDY NICU RENOVATION 



FRANCISCAN HEALTH INDY NICU RENOVATION 



THE PARTNER
EXPERIENCE

A University, Design Firm, Hospital, and 
Construction Contractor Unite for a 
Collaborative Journey in Education



College vs. Real Life expectation

Clients, designers, and construction contractors offer 
valuable perspectives and expertise that students 
learn from alongside their professors

Real appreciation for healthcare & interest in pursuing 
healthcare design

The Professor’s Nickname: “Mrs. Why”

UNIVERSITY
COLLABORATION

Championing the collaborative concept of academic 
and professional partnership in a healthcare focused 
design studio environment

Collaboration, coordination, and planning logistics



Real-world considerations of materials, 
functionality, and line of sight.

Commitment to Christ-like values, 
partnership, and healthcare outreach

The power of group themes and design 
concepts carried through to completion

Strong support for student growth in the 
classroom and in the field

OWNER
COLLABORATION

Allocation of time for engagement with the 
students and partner professionals



Emphasize evidence-based design 

Student engagement brings fresh, creative 
ideas & learning opportunity outside studio

Documenting and sharing the concept 
progression to highlight the design process

Operational insights from healthcare 
professionals, hosting students at the office

Multidisciplinary approach helps the 
students understand the design process

DESIGN PROFESSIONAL
COLLABORATION

Discussing student aspirations in the fields 
of architecture and interior design



Enjoyed engaging with the students

Discussed constructability, cost, and 
navigating "dream killers"

Emphasized cost-benefit approach and 
taking constructive feedback seriously

Sharing knowledge, perspectives, and focus 
on helping the next generation

Reflected on the lasting impact of mentors 
early in one’s career

CONTRACTOR
COLLABORATION

Prioritize time and availability for the project



I really enjoyed having this collaborative type 

of class where architects, interior designers 

and planners would come into our studio and 

give us feedback. It was a little intimidating 

the first time, but once we got to know 

everyone it felt like a really great relationship 

to have feedback coming from them.”

- Aysiah Owens (Hernandez)





FUTURE
PLANS

Looking Ahead at Future Initiatives
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Healthcare Day featuring guest speakers

Implementing ideas proposed by students

Hospital tours focused on future project-related 
themes or interests

Hospital access for comparing with potential 
project sites

Student project boards or presentation materials 
displayed at the hospital for administration, staff 
and community viewing/interaction

Share HCD Presentation at hospitals, A/E firms

Establishing a BSU Healthcare Design Center

>

>

FUTURE PLANS

>

>

>

>

>
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